
“Seventy Years of Grooviness”
2018 ITF 

Join us Tuesday, December 4th - Thursday, December 6th @ the West Des Moines Marriott for the 
Iowa Turkey Federation Winter Convention where we will be celebrating our 70th anniversary!

Items to Complete:

1.  Book your hotel room! Call the West Des Moines Marriott at 866-202-9771 and tell them you are with the   
     Iowa Turkey Federation block.  You must have your room booked by November 12, 2018 to get our    
     discounted rate. 

2.  Invite a fellow turkey farmer, or Allied Member.  The Winter Convention is known for our awesome 
      education session and great networking opportunities. All farmers and Allied Members are welcome and     
      encouraged to attend! 

3.  Find your 70’s outfit. This isn’t a necessity but you can help us celebrate 70 years of grooviness by doing so.

4.  Fill out the pre-registration form! This saves you money and helps the ITF save money. It’s a win, win!
     You have the option to fill out a paper copy and mail or email it in. You can also fill out the form on-line 
     at www.iowaturkey.org under “For Our Members”, 2018 Winter Convention. 

Winter Convention

We know we have the Area Meetings and the Summer Convention, which are 
two worthwhile and beneficial events but nothing quite compares to the Iowa 
Turkey Federation Winter Convention - it’s like we combine the Area Meetings 
and the Summer Convention to result in the Premier Turkey Event in Iowa! It’s 
educational, it’s fun and there is plenty of time to network. This event is open to 

Give us 24 hours and we’ll give you thee 
Premier Turkey Event in Iowa.

all farmers and all Allied Members. If you are raising turkeys in Iowa this is a must attend event.

We understand how busy you are and that time away from the farm is hard to come by. So we are asking you to 
give us 24 hours. 

Arrive at 8:00 am on Wednesday, December 5th and you’ll get, breakfast, educational session, lunch, hospitality, 
banquet, entertainment, to go breakfast and be back on the road by 8:00 am on Thursday!

Or you can arrive at 6:00 pm on Tuesday, December 4th and you’ll get, an Allied sponsored supper, hospitality, 
breakfast, educational session, lunch and be back on the road by 6:00 pm on Wednesday night!

Either way you have a full and valuable 24 hours. See you in December.



Winter Convention Schedule of Events
Tuesday, December 4th

7:30 - 9:30 am  WLF Board Meeting

9:30 am - 12:00 pm Futures Committee Meeting

12:30 - 2:00 pm ITF/ITMC Board Meeting

10:00 am - 5:30 pm Registration Open

2:00 - 5:00 pm  Industry Meetings

4:30 pm   Hospitality 

6:00 pm  Allied Sponsored Dinners

Wednesday, December 5th

6:45  - 8:15 am  Tyson Sponsored Breakfast

7:00 - 11:00 am Registration Open

8:00 am - 3:00 pm  Education Session

8:30 - 9:30  Ladies Breakfast

11:00 - 12:30  Lunch & ITF Update

4:30 - 5:45  Registration Open 

4:30   Hospitality Open

6:00   Banquet

9:00   Entertainment in hospitality

Thursday, December 6th

We will be handing out breakfast tickets in the registration 
room, which you’ll pick up when you get your name 
badge. You will need this ticket to recieve a free breakfast 
on Thursday am in the hotel restaurant.

8:30 am - 9:30 am Social Committee Meeting 

Speaker Schedule

“Ag in 2025”

Ray Wyse

8:00 - 9:30 am

9:30 - 10:00 am Break

8:00 - 9:30 am

Updates from the NTF Turkey 
Health Task Force

Michelle Kromm

10:45 - 11:00 am

National Turkey Federation 
Update

Joel Brandenberger

11:00 - 12:30  Lunch 
   & ITF Update

12:30 - 1:45

Keeping your Farm in the Family
for Future Generations

Ron Hanson

1:45 - 2:00  Break

2:00 - 3:00

Mapping out a Succession Plan
to Continue your Family Farming
Legacy

Ron Hanson



Ray Wyse – “Ag in 2025” 

Ray Wyse has been involved in the physical grain industry since 1991, and an active professional commodity 
trader in the agriculture futures and options markets since 2000.

Most recently he was Managing Partner at S.W.A.T.  LLC, a Commodity Trading Advisor based in Omaha, NE 
managing money for institutional investors in the agricultural commodity markets from 2013 to 2017.

Prior to co-founding S.W.A.T., Ray was Senior Director of Trading and Economic Research at The Gavilon Group 
from 2007 to 2013. Ray ran a consistently profitable proprietary trading operation, built the Economic Research 
group into a global organization, and was a founding member of the Strategic Risk Committee. 

From 1991 to 2007, Ray was with the ADM in North America and Europe.  His responsibilities ranged from 
sourcing canola on the Canadian prairies to managing one of the largest fully integrated oilseed processing 
facilities in Europe.  In 2000, he relocated from the offices of Toepfer International in Hamburg, Germany, to 
ADM’s corporate headquarters in Decatur, Illinois, managing risk in the oilseeds, grains, cocoa, energy, and foreign 
exchange markets within the Global Risk Management and Treasury groups.

Ray has served on the board of directors of the Winnipeg Commodity Exchange and the Seed Crushers and 
Oilseed Processors Association of the United Kingdom (SCOPA). He earned his Bachelor of Arts degree in 
Business Management from Central College in Pella, Iowa.  Ray is a Wayland (WACO) graduate and helped raise 
turkeys when he was in high school.  

Michelle Kromm - Updates from the NTF Turkey Health Task Force

Current health and regulatory issues facing the turkey industry are discussed and worked on by the National 
Turkey Federation’s (NTF) Turkey Health Task Force.  Their by-weekly conference calls engage industry leaders 
to help address todays industry concerns. As an active member of this committee, Michelle will discuss the 
establishment of the Task Force, focus areas for the Task Force and update you on their progress.  Recent Task 
Force meetings discussed lab cultured protein, disease challenges facing the turkey industry, paths and avenues 
to get drugs approved and current outbreaks in the US.

Michelle Kromm is a Veterinarian and Jennie-O Turkey Store Director of Technical Services and Live 
Production Research.  She received her Doctorate of Veterinary Medicine (DVM) from Iowa State University, 
her Masters of Public Health (MPH) for the University of Iowa and a Masters of Avian Medicine (MAM) at the 
University of Georgia.

Ron Hanson - Keeping your Farm in the Family for Future Generations & Mapping Out a Succession Plan to 
Continue your Family Farming Legacy

Creating a farm succession plan to insure the success of the next generation of young farmers can often bring 
about certain family challenges to this planning process as well as emotional issues to resolve between all family 
members.  This can be an overwhelming task for any farm family.  Most families realize the importance and need 
for succession planning, but very few have a plan in place.  The question is why?  Parents must have a vision for 
the future of their farm and then take the steps necessary to initiate a process to implement a business ownership 
succession plan so that their family farming legacy can continue for their adult children and to help promote the 
future success for the next farming generation.  The ultimate goal is to keep the farm in the family and family 
members on the farm for a family farming legacy to successfully continue.  

Featured Winter Convention Speakers



Ron’s two-part program presentation will accomplish the following objectives:

•  Identifying the “what if family issues” which often become challenges to the planning process for farm 
ownership succession.  Finding solutions and avoiding the road blocks which prevent a farm from passing onto 
to the next generation.   Creating a strategy for success which keeps the farm in family and young farmers on the 
farm so that a family farming legacy continues into the future.

•  Avoiding potential family disputes and jealousies between siblings as well as possible legal problems to insure 
a farm legacy continues for young farmers.  Why does family conflict even happen?  Why do succession plans 
often fail for the next farming generation?  

•  Implementing a plan for the unexpected happenings within a family and/or the farm business.  What if the 
“what if ” actually happens?  What might happen next? Being prepared for uncertainty with succession planning.  

•  Recognizing and dealing with the “curse of family wealth” and its potential threat to destroy family 
relationships.  Why the current change in attitudes by non-farming family members and this emerging sense of 
entitlement by some family members?

•  Treating all the family adult children in a fair and equitable manner when settling the parents’ farm estate.   
Rewarding sweat equity by the adult farming children.  How is that even possible?

•  Initiating family discussions with family members to outline and start a succession planning process. 
Understanding the feelings/concerns of family members when passing on the farm and dividing up a farm 
family inheritance.  Learning to communicate effectively as a family when discussing emotional feelings that are 
often involved with the personal issues between family members when drafting a farm succession plan. 

•  Adopting the six steps necessary to accomplish this succession planning process for young farmers.  What 
are the planning resources and business management tools needed?  Putting ideas into practice and then taking 
action to finalize a succession plan and achieve results with success.  

•  Encouraging farm families (especially older parents) to carry forward and share a vision for the future of their 
farm with the next farming generation.   What are the secrets for a successful transition of farm ownership and 
management control between generations?

•  Striving for family harmony and building stronger family relationships throughout the succession planning 
process to achieve success and to insure a family legacy continues.


